Selling Dirt

How to Broker Commercial Land

ed@edriggins.com
404-660-4231

Dirt Broker’s Checklist*

Boundary survey Zoning

Clear title |Z[ “Overlay” issues |Z[

Topo survey | Roads M

Geotech study | Utilities |

Environmental ol \é\f\:/eerr

* Clean phase 1 . Power

| Tnase2 * Internet

* Mitigated

+ NFA letter Other... Y|
Loan approval |

ig&ii?gggi?:fgfﬁ *every project is different, but this is a pretty good list 2
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"The 3 Categories of Issues That Drive Land Value

o Zoning?
o Environmental?
o Geotechnical?

™ Survey?
o Title?
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;. CITY OF HAPEVILLE .
T T 7

4 3, 5.8. Cromhein Subdivision

secict, Tulton County, Georgia
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All materials are from 2005

Ed Riggins

ed@edriggins.com

404-660-4231



W CBNTRAL AVE
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All materials are from 2005
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The fee for Basic Services as described above shall be a lump sum as follows:

Architectural Interiors Structural MEP
|Schematic Design Phase $2.500.00| $1,600.00 $500.00 $500.00
Design Development Phase $6,250.00 $1.400.00 $1,700.00 $1,200.00
Construction Document Phase $12,550.00 $4.400.00 $2,500.00 $8,500.00
Bid Phase $700.00 $300.00 $300.00 $300.00
Construction Admin Phase $3,000.00 $800.00 $1.500.00 $1,500.00
Total $25,000.00 $8,500.00 $6,500.00 $12,000.00

Ed, attached are two site plan concepts.

The building depth for the old motel scheme is only 35 feet, and I strongly recommend not having a building
only 35 feet deep.

The Hapeville zoning ordinance requires 5/1000 parking for office. Normally, we provide 4 or 4.5/1000.
If the city would approve reducing the parking requirement slightly, a 12,000 sf 2-story building could fit on

the site. That may be more building than . needs, but I thought it might be good to know in case they
'want to consider it.

All materials are from 2005
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"You Know What They Say About Assuming...

Sometimes people are nice.

|

> Institutional owner
> 4.0 Ac.

» Pre-graded

> Fits 64K bldg.

> 50K pre-lease

> $30K fee
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IF YOU DON'T HAVE
AN APPOINTMENT,

)

DO NOT ENTER
THIS PLANT.
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Béfore & After

Before
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Time & Money

Pursuit
13.9 mo.

Typica|* Execution

6.2 mo.
Execution

Pursuit
23 mo.
26 mo.

*
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Pitch Package Goals "

> Ace out those who’d come with offers in hand

. . . the state of havi
. Gain client’s confidence eohaslert thoughis:

beliefs, or attitudes,

- Create cognitive dissonance  ESEIEHERIEE
. ShOW I,m the: and attitude change.
- corporate real estate expert - not a “land guy”
- one with a team of other specialists
» Pitch deck
1) Orient the client
2) Demonstrate knowledgeability
3) Show the plan
)

4) Ask for the order
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NEW HC S!
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Rec&t\Sales
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Thme. 27 ac @ 190K

20

: l Thse 11.3 ac @ $53K
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Section 2 — Demonstrate Knowledgeability

>
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Section 3- Show the Plan

¢ s Re-trade Might
Normal” Approach risk ol

low

No basis for
targeting or
qualifying
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Section 3- Show the Plan
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GeoLogistics Americas Inc.
Majestic Airport Center |
2500 A Sullivan Road
College Park, GA 30337

T: 404-806-3613
“To Whom It May Concem: F: 404-806-3610

www.geo-logistics.com.

August 19, 2002

FMC No. 890-R

Recommendation of

Thave known Mr. Ed Riggins for
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advised against a transaction th
although he could have cosed

we initially felt for this property.
and integrity in conjunction with
absolutely best fit.

To Whom It May Concern:

I would like to sincerely thank Mr. Ed Riggins for his invaluable assistance with our
recent relocation. Ed's knowledge of his industry and ours allowed us to develop a
successful go forward strategy with new clients merging them with our existing business
products.

We have since hired Mr. Riggins
we will be equally well served.
eal 5.

We gave Ed several challenges which he successfully met such as finding us a
200,000+ square foot facility within 15 minutes of Hartsfield Airport and with potentially a
less then 30 day startup time. Ed found us 219,870 square feet we moved into in 7
days!

Managing Partne
3680 LLC and 1852 LLC

Eberly & Associates, Inc.

Pruitt Eerly Stone. | highly recommend Ed Riggins and will use him for all future real estate needs.

22

22

Ed Riggins
ed@edriggins.com
404-660-4231




ection 4 — Ask for the Order

|= » Highest & best use study w/planning
_— » $XX,000
EEH > 18-month agreement
» Fees
» X% up to $2MM
=B > X% $2MM to $3MM
_ » X% over 3SMM
» 30-day exclusion of up to 2 parties
. » X% paid thereafter
l’ » $X,000 marketing budget
v » $X,000 break-up fee

o]l © Ed Riggins 2022
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“Going to Marke

Package
Components <
» Fact sheet o é
. L)
» Aerial S |

 Survey & Topo
» Demo cost bid
» Concept plan 1
» Concept plan 2
» Concept plan 3
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Plan 1

1.15 ac
200 townhomes
71 single-family

1.15 ac comm.
396 apts.
71 single family

Plan 3
1.15 ac comm. )
154 single-family ¢

GRAPHIC SCALE
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Gdino Market

a= 230 developers
o= 50 brokers -
A
8 .
interviews
R s i . 2
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Break Time

©Ed Riggins 2022
IRl <c@edriggins.com 27

27

m Price = Motivation mAbility mTerms mPlan mGF

Bruce
in-town experience

Tom
forced team

Steve
in-town experience

Jim
detailed plan

Mark 2
mixed use plan

Mark1
neighbor support

James
low motivation

Donnie
no team yet
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> Assignment 26

Negotiate & Update

@ Re-trade
T Geotech 11

()
Y Sewer 17
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Lessons Learned

»Pursue Assignment? Yes |‘
»Pursue Transaction? No W’
>Seller’'s motto

>More is better than less

>Now is better than later

»For sure is better than maybe
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Known simply as “Riggo“ to the thousands who have laughed and learned while attending in his
programs, Ed Riggins has had a career that proves you can enjoy serious success without taking it all
too seriously. He learned from doing stand-up comedy that if you want to find the truth, look for the funny.
He learned from improv comedy to find the natural flow and go with it.

Before becoming a national top producer, being named “Who’s Who of Commercial Real Estate” by the
Atlanta Business Chronicle and recognized as a “Power Broker” by Costar, Riggo mowed lawns,
customized cars, drove a forklift, and was a small engine mechanic, on his way to becoming a first-
generation college graduate. Ed is among less than 1% of practitioners nationally to have earned both
the SIOR and CCIM designations.

Ed Riggins, CCIM, SIOR
404-660-4231
ed@edriggins.com
www.edriggins.com
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